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Abstract: In this paper, aimed at the shortage of
the traditional enterprise management mode, a new
management mode for enterprise or enterprises
dynamic alliance, which includes demand and supply
collaboration system, cooperating system, internal
pricing system, key performance index system
performance measuring system, total budgeting
system and process monitoring system, based on the
supply chain management theory has been proposed,

considering the changing market environment,

especially the impacts of internet and electronic

business on the enterprise management mode. The
enterprise management mode is proved to be effective
by practice
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